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Mr. John Cochran
U. S. Environmantal Protaction Agency
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& 1201 Elm Street
Dallas, Texas 75270

Doc. Ctrl. No. 143-T51-EP-CFED-!

RE: South Cavalcade Street Site Compliance Monitoring

Dear John:
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Because of circumstances that have occurred repeatediy with respect to COM's compliance
monitering work al South Cavalcade Strest Site, | fesl compsllied to put in writing some of my
concerrs and frustrations, as well as those of the field personne! performing the actual
monitoring effort. Partly related is the difficulty CDM recently encountered when we sttempted
to oblain 8 key to unlock previcusly instelled monitor wells on the North Cavalcade Street Site.

CDM's approach to complisnce monitoring at both the Texerkens end the South Cavalcade Sites
has been to work with the PRP’s and their engineers to ensure thet the field investigation
portion of the RI is as vatid and complete 85 possible. Although CDM 1s functioning as EPA's eyes
and ears, we do not view our role as some silent mechanical recorder dutifully noting all to
report back to EPA. Y/hen problems are noted, we 8lso bring them to the attention of the onsite
coordinator o his (her ) designated representative and try to offer constructive suggestions or
solutions. There are even times when CDM personnel pitch in and help rather than stand idly by
while others struggle with some problem thet is slowing progress. { think this hes worked very
well at the Texarkana Site, and Shannon Craig has expressed appreciation of the spirit of
cooperation and helpfulness she and the contractor have been accorded.

This same spir it of cooperation between CDM and Koppers Company's contrector at the Seuth
Cavalcade Strect Stte, McBride-Ratcliff, is distinctiy lacking. 1 believe CDM has made the same
good-faith effort to work with McBride Rataliff et this site &s we have at the Texarkana Site. The
same PRP is involved and the sams CDM people are invublved; the only difference is the
contractor. in truth, [ belleve CD{M has established a good work ing relationship with
McBride-Rolcliff's field personne!l. But this retetionship and our compiiance monitoring work
are hempered by the complete uncooperativeness of the onsite coordinater, Bill Tobin. Rather
then accept our presence, and work with us, he seems to view us as enemy spies and goes out of
his way to make things difficult. Asof Friday, February 14, Bill has instructed his field
personnel not to communicate dir ectly with COM perscnnel nor to fraternize in ony way with ||II|I||||"“||| "I|I||I||"|“ ""l ||
COM personnel. Other specific problems are as follows:
1012237
*  Failure to notify us when work would be initisted. OnJanuary 13, 1986, the day
scheduled to initiate the power suger boring program at the Soth Cavelcade Street Site, a
CDM person arrived et the site before B AM only to be informed that work would be begun
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later that morning. When the COM person returned at mid-morning, as rescheduied, he
was informed that there would be further delays. This exercise was repeated again at
nocn; at that time CDM requested that we be called when MeBride Ratcliff was ready to
begin. At the end of the day we were notified, in a by-the-way manner , that boring had
been initiated earlier in the afternoon, and twa holes had already been drilled.

* Fatlure to provide sufficient warning that work on the weet.end would be necessary.
Notification on friday afternoon that McBride-Retcliff intends to work through the
weekend is insufficient lead time to allow readjustment of personnel schedules. We have
always responded, but at some personal sacrifice.

*  Failure to work when weekend work was scheduled. Recently we were informed,
within 48 hours this time, that work or Salurday would be necessary. This meant that
one of aur people would have to alter their plons and remain at the site over the weekend,
but the adjustment was made. On the appointed Saturday, however , work was initialed lale
and ter minated before noon, with very liflle real progress. The CDM person's schedule
had been disrupted and expenses incurred, wilh very little benefit to EPA o to the PRP.

Q2247

% Faflure to notify us when there would be no work during 8 regular by scheduled work
perfod. On Manday of this week , we were infor med that there would be no work on the site
that day. On Tuesday, work was performed on the site, but we were told that there would
bs no work on Wednesday. Wednesday night when COM people contacted McBride-Ratcliff,
we were told that there would be no work performed on Thursday and probably not on
Friday and thet earlier in the week the onsite coordinsior had stopped furtier work for
the time being. We were never notified by the onsite coordinator thot cur presence would
be unnecessary and discovered H# enly when we initisted the contact. On Thursgay night,
however , COM was called and told that there would be work per-formed off-site on Friday.

Because of the need for extre personnel at the North Cavalcade Site to sample the monitor
wells, a special effort was necessary to ensure that compliance monitoring at the
Texarkana Site and the South Cavalcade Street Site would be fully covered. This effort
proved to be targely unecessary and a needless expense to EPA. Only 10 shatlow power
suger horings were made during the week ; on Tugsaday and within a few hours on friday.

*  Failure to respond to requests for copies of field notes. Despite ropsated requests
and a letter from you, McBride-Ratcliff hes not provided copies of their field notes. The
field personnel have informed us that they cannot give us copies without 8ill Tobins
permission; thus far, Bill has refused {o grant permission or to provide copies himself.
He even fgnores our calls.

* {1 also appears that once again, McBride-Ratcliff is wenting to lengthen the
communication path unnecessarily and insolate itself from £PA and CDM by reguesting
that communications belween CDM and MRA go through you. My undersleniing is that the
field personne! of one firm can contact the field personnel of the other firm with regards
to such matters &s scheduling end emergencies. This mekes sense to me; | think it is
ridiculeus to follow a lengthy chain of command from ys, through you, to Koppers, o RMA
and back again. That only wastes time and money and impedes performanae of the work.
CDM does not view itself as some foreign entity that cannot have civil communications
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directly with McBride-Ratcliff, at least over such simple matters as work schedule. As
indicated ebove, we have tried to work with McBride-Ratcliff and would rether thet we
couid tnstead of against them.

*  Asvyet, we have received no Work Plan or Health & Safety Plan for the South
Cavalcade Street Site. Al we have received are SOP's. A Work Plan would be helpful from
the standpoint of scheduling and knowing their actfon levels. When the deep boring end
monitor well instaliation programs are initiated, we will need to collect semple sphits for
analysis at the CLP. As you know, one does nat simply call SMO and tell them that you are
shipping samples the nex! day.

in addition, when we altempied 1c oblain a key from Bill Tobir for previously installed wells on
the North Cavalcade Strest Site, he refused. These wells were originally installed by COM and
McClelland Engineers for the Harris County Metropoiiten Trensit Authority. The wells are not
8111 Tabin's personal prperty; they do not belong ta Koppers Compeny, McBride-Retcliffs
chent; and, as | recsll, Mrs, Eichenour geve us permission to enter and take samples from her
progerty. 1 can think of no valid basis for Bill Tobin to withhold the key to the wells other than
to be obstructive.

Furthermore, with respret to work being performed by McBride-Rateliff for Koppers Company
at the South Cavalcade Street Site, we have severel concerns.

* Most of the shallow power suger borings are termfnated et 8 depth of efght feet or
less. Only about three borings have been advanced to 14 feel. The four off-site borings
made on Friday, February 14 were terminated al a depth of4 feet, which is hardly a
sufficient depth to determiine whether or not contaminaticn has migrated off-sile. Based
on experience at the North Cevaicade Streel Site, power suger borings can be advanced to
the depth of the flowing sand, et epproximately 18 feel. Although the depth from which
cuttings came tannot be delermined precisely, the key issue is not the exact depth, but
whether or not contamination is present. The best use of the power atigering program has
not been madze.

®

At the completion of the shallow power auger borings, the holes are beckfilled with
dry benteniie powder ar, occassionally, native matertal. We are concerned that the
powder will simply Tloat on and subseguentiy bridge acress the hols at the water table,
which fs typically less than eight feet tn depth. No attempt is made to ascertain whether

bridging has occurred nor are caicutations made of the smount of bentonite needed to fitl
the hole.

¥  Decantamination procedures and heaith and safety at the South Cavalcade are st
times, s little Jax. Occessionaily, augers are not fully decontaminated between holes and
barriers are remaved before holes arefiiled with tentonite. At lesst once, B11 Tobin hes
showed up at the drilling site in street clothes. CDM does believe thal the field
personnel gt the South Cavalcade Street Site are attempting to do 8 good job ; however,
conftict betweer: ihe onsile personnel and the onsite coordinator crestes sn elmosphere
inwhich less than 8 100 percent effert {s slways given.

*

Finaily, ond e minor point that only indirectly affects performance at the South
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Cavalcade Street Sile, is the lack of sanitery facilities. 11 would seem that any
erganization that can afford a targe traller with sleeping accommodat icns could afford at
laast & portapotty. As it is, when naturs calls, the fiels personnal must decontaminate and
g0 to ane of the local restaurants or across Cavalcade Street to use our portapotty. Now we

don't mind sharing, that not the point, #l just seems like an unnecessary waste of time and
money.

| doubt that atl conflicts between CDM and McBr fde-Ratcliff can be resolved, given the
personalities involved. Hopefully though, perhaps with some pressure from you through
Koppers, the clrcumstances can be improved. CDM's impression so far {s that Koppers
genuinely wants 1o do the hest possible job, for which they should be encouraged and commended.
Thug, [ doubt it is in their best interest to allow conftict between their engineer at the Souths
Cavalcade Street Site and EPA's engineer performing compliance monitoring to continue.

Sincerely yours,
CAIMP DRESSER & MCKEE INC.

V70 (-

Robert S. Kier
Site Manager
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